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.\ The Credentials of the Present Day Missionary |. 
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When ambassadors are sent from one sovereign government, to another, they . /f 
carry with them documents establishing their identity and their authority to” 


represent their own nations, both officially and unofficially. Such credentials 


accredit ambassadors and their various aidus tothe goodwill of the mations and 
peoples to whom they go. 

Ambassadors of the Christian faith, as represented in the foreign mission- 
ary service, do not ordinarily carry with them such documented materials. They do 
carry passports from their own governments to represent and establish citizenship. 
They sometimes carry certificates from their boards. There are sometimes written 
understandings between churches and agencies sharing in the international coopera- 
tion which forcign missions represent... These exchanges, often informal, give status 
and relationship as between the influential native churches in the field, and the 
various bodics from whom a measure of support in men and money is provided. 

But these governmental passports and these informal exchanges of 
correspondence are not the real credentials of the missionary. His right to engage 
at all in this unique and difficult work rests solely upon his obvious qualification 
to do that work worthily and significantly. Only an hour ago the writer bade 
goodbye to a doctor friend returning after his third or fourth furlough to India. 

He sails this very night. By all the teeming millions of India, caught in their 
unprecedented struggle for civil liberty and sviritual freedom, there is no 
authorizing power on earth that can justify his going there again apart from his 
own fitness to serve the Kingdom of God significantly by serving the people of 
India worthily. Can he do it? I think he can. But his competence, and not the 
writer's opinion, must be the final test. 


Perhaps no single passage of Christian scripture, nor any other single 
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aspect of the Christian faith, has been so influential a factor in the thought of 
believing Christians as the Great Commission and its allied references. Its 
ringing "Go ye into all the World, and preach the gospel to every creature” from 
Mark, its "Go ye therefore, and teach all nations" from Matthew, and its associated 
promise "and ye shall be witnesses unto me both in Jerusalem, and in all Judea, and 
in Samarin, and unto the uttermost parts of the earth" from the Acts, have confronted 
Christians down the ages with their clarion call. Upon them, more than upon the 
"woe is me if I preach not the Gospel" of Paul, has the missionary challenge of 
every age probsbly depended. Men wore sometimes readier to answer this call than 
they were to establish the credentials; and. sometimes they found themselves in 

the guise and work of missionaries without the evidence of power which Jesus made 
the very basis of his promise of extended service. 

These words of Jesus are spoken after his great suffering; and are in each 
reference spoken not to people in general but to his most immediate followers. They 
were spoken to a selective group. The trials and ignominy of followership had 
established the discipleship of the few. The "Go ye" of Mark wes spoken not to the 
twelve, but to the cleven. Modern followers of Jesus have been exhorted in sermon 
and in printed word to accept the Great Commission personally, and to go. The view 
is mistakenly, but still widely, held that the command applied to all followers. 

Should ali Christinns be foreign missionaries? The question is obviously 
at fault, since there can be no reasonable basis upon which an entire church could 
possibly migrate, like cruseders, across the world for this or any other service. 
The present-day Christian interprets this admonition as a figure, signifying that 
all should be missionaries in spirit rather. But apart from this rather crude mass 
speculation, the question might well be changed slightly to read, "are all Christian: 


qualified to be foreign missionaries?" Now the answer is easier. Clearly all 
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Christians are not so gunlified. Few would be better missionaries there than 
Christians hcre. Some Christians evidently ought not tc be chosen for this service 
without further inquiry as to what needs to be done. And why? Beenvse, concerning 
them, there is some fundamental inconsistency, some renl weakness, some provin- 
ciality out of keeping with the universal message of the Gospel, which clearly and 
quickly disqualifies. 

Our discussion thus far has been for the purpose of establishing the main 
object of this inouiry vithin the known background of the Christinn faith, and the 
missionary tradition. it is not necessary,however, to leave the question as a 
matter of dialectic. Each yerr many hundreds of new missionaries are ‘chosen for 
service and sail away to fields where only the highest standard of purpose and 
workmanship would be worthy. Each year aiso there return from these same fields 
men and women matured through the discipline of this ambassadorship, worn with 
physical trials and other hazards, burning with a grent insight and zeal to help 
their compatriots at home to understand the Gospel's Jargur meaning. Have they 
not some word about those who should be sent after them? There come also the very 

a 
flower of the spirit of these distant peoples, cultured in their own tradition and 
the Christian faith, standing as founders of civilizations appealing for worthy 
cooperation. Great reality confronts those who must determine in specific terms 
what credentials are te be deemed adequate for this service. Now indeed the question 
becomes very tangible. What qualifications should be sought for among new mission- 
ary candidates because they are deemed absolutely necessary to worthy service? 

Whenever such a question is asked, a veritable pageant of grent person- 
alities passes, — the great souls living and dead who have pioneered the service 
ond established the tradition so worthily. Who hes not thrilled within, and vowed 
courageously, as from one or another of these he has heard the story of 'the great- 


ness and simplicity of the Christian Faith' reincarnated at some earth's fronticr 
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of Christian fellowship and service. Such great figures, and many of them were 
indeed humble, dramatize missionary service, anc baffle analysis. And they also 
make it fairly difficult to see the day-to-day and ordinury work which missionaries 
do, ~ the medium throush which their personalities find oxpression. They make it 


difficult, who have so finely attained, to choose among 1 score of likely young 

men those who might approximate their staturc, given timc. They make it hard to 
prophecy which of a group of devoted young women shail, under the new conditions 

of a future year, prove to be the couragecus embodiment of ieadership which mission-~ 
ary service shali then and there signify. 

One of the significant developments in the recent years of American 
missionary history has been a little heralded service by a small group working under 
the initiative of various mission boards and officially under a committee of the 
Committee of Reference end Counsel of the Foreign Missions Conferenee. After many 
informal meetings they accepted the task assigned, which was to inquire into the 
ways by which the missionary enterprise might enlist an adequate number of the most 
able and promising new missionaries.. Upon this central problem they sct to work. 

It was the view of the group that it would require many years and con- 
siderable introductory study before it could be stated with certainty just whet 
are the qualifications which may be used as a basis for the selection of a competent 
missionary. It was, moreover, something that no one group should presume to do. 
There had been many personal utterances on the subject, some of which represented 
wide experience and great authority. But the time had come for a new statement of 
what these necessary qualificntions were, and to plirase them in terms so practical 
that they might be used in locating new candidates likely to be significantly 
successful. in the field. 

The group quickly saw that nothing short of a clear and perhaps photo- 
graphic view of 611 of the things which missionaries aetually do, would provide 


the base upon which the superstructure of qualifications should be erected. They 
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set in motion some plans for sich a study of the actual worl, taking advantage 
also of other major surveys in progress which appeared Likely to help in providing 
a clear picture of current missionary activity. It was recognized that such a 
picture of the .ctual service would mect two prcssing necds: first, it would yield 


specific evidence of the type of persons necded to do the tasks now required, and 
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second, it «ould provide 2 valuable base upon which the heipful. revision of 
curricula of training for missionary service would be attempted. 

It was deemed important also to proceed without delay to secure from recent 
literature and authoritative pronouncements of missionary bodies, siny evidence which 
these sources might yield as to the requirements of missionnry service. The 
significant views of national leaders were also needed. Accordingly the Committee 
set to work scanning 211 important written sources availiable since the Jerusalem 
Conference in 1928, including a valuable scries of letters from nationals which had 
been made available to Amcrican readers as "A Call for Collcsgucs." This search 
resulted in a list of several hundred itoms representing treits, abilities, and 
qualifications, which formed the basis of a furthor important phase of the study 
discussed here. The items were rofined with some care, and grouped in 2 form con- 
venient for use by persons familiar with foreign missionary service and administra- 
tion. 

The list of items was then submitted with covering explanation to three 
different groups, as follows: 

Forty-six leaders of missionary administration at home fram seven boards 

Thirty-one candidate secretaries 

One hundred and five missionarics recently returned to America for furlough 

From these sources there were received one hundred and three carefully 
checked responses which could be used, and representative of the three groups. 


These replies form the factual basis for the remainder of this st:.tement. 
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Before attempting to describe the procedure by which these carcfully 
checked opinion reports were studiad, perhaps some word is in ordur by way of 
justification for the general method of the study. Wheat was sovght was simply a 
device for cinvassing the experience and judgment of *« ropresentative group of 
missionary lueders in a way that would make it possibic to rerch a fairly reliable 
summary of thoir views regarding missionary qualifications. The vrocedure 
described below accomplishes this to . reasonable degree. it must not be assumed 
that the committce which cmployed it would presume to hoid that it takes the place 
of and makes unneceserry the type of careful common scnse anpraissl of individuals 
and studies of procedures which is always indispensable. Priorities do operste in 
missionary selection. The attempt to get a common judgment about then and some 
egroement as to which group of items require principal. emphasis, will seem inappro- 
priate oniy to those who tend to simplify the problem. Whon budget or other con- 
siderations do not permit sending two persons who appear egunlly competent, there 
is 2 genuine difficulty in making reliable discrimination between them. 

The age of guessing in the matter of selecting missionary nersonnel 
should be over. It is passing not because of the advencing pressure of reliable 
scientific means, although some modest progress is being made there, but because 
of the frequent failure 2four best judgmonts hitherto to send people who have been 
equal to the severe requirements which the work itself imposed. Long since this 
was discovered in the area of physical health; although suchremains still to be 
done before the physical hazard is overcome, for the continuing drnin upon the 
budgets due to health breakdowns is cause for deep concern. The selection of 
future missionaries probably will require the applicntion of different means than 
those which have become routine in the matter of health examination ond forecast, 
but in all probability somewhat similar devices to the same end will be needed for 


otuer aspects than health. The financial and other cost not only to the boards, 
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and the growing work broad, but within the home of the missionary himself, argue 
impressively for prompt,fair and accurate measures to be taken to improve the 
selection process. 

The actual procedure used in the study was as follows: From a list of 
several hundred items representing traits, abilitics, and qualifications, 74 were 
selected dealing with such matters as native equipment, spirit and attitude, train- 
ing, special skill, etc. These items were arranged as a check list so that the 
individunl surveying it would be able to give a clear-cut opinion as to the 
importance of each item as a qualification for missionary service. The following 
instruction accompanied the check list: "By using one of the letters below, you 
are asked to indicate your own opinion as to the priority of the qualifications 


listed below. Use the following: 


Indispensable; can't get along without it. 
Very desirable; get it if you can. 

Good to have; take it if you can get it. 
Omit altogether." 
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As stated,1043 carefully checked responscs were reccivod from this importan’ 
group of missionary leaders, including Administrative, Candidate, ind recent 
Furlough groups. There was abundant evidence that virtually e2ll of these were ble 
to use the check list ensily and accurately and the measure of agreement reached 
on the various items as shown below, testifics to this fact. As to scoring the 
responses, it was determined to assign a weight of "3" to all items marked A, that 
is, "indispensable, can't got along without it;" «2 weight of "2" for the items 
marked B, that is, "very desirable, get it if you can;" a weight of "1" for the 
items marked C, that is "good to have, take it if you can get it;" and a weight of 
"_2" for the items marked D, that is, "omit altogether." A further word about the 
icance of the scoring plan will follow the presentation of the table below. 

This table presents 26 items, which are roughly the unver one-third of 


all items on the check List as determined by the weighted scores given by all three 
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groups of leaders participating in the study. They are vresonted in the table 
according to the rank they have as determined by these weights, which again simply 
signifies the degree to which the missionary lconders considered them imoortant or 
indispensable as missionary qualifications. This summary of opinion thorcforo 
presonts an important and impressive judgaent. on traits and qualifications which 
under present day conditions should guide those who sclect and trnin candidates for 
missionary service as well as those rho administer these workers after they reach 
the ficld. Among observations at the close of this statement will be found a con- 
ment upon the limitations necessary to be observed in the use of this list. 


We present the table: 
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Ls tI. Sits IV. 

Item Rank(l) Score Traits or Qualifications at Rank it 
Le 1 292 Intelligent understanding of Christian Message 1.80 i 1 pM 
Hs 3 291 Deep Spiritual life re e 2 
Be 3 291 Faith ZL eS ea | 
4. 5 291 Cooperation e Ew. & 
De 5g5 " 2ar Conviction of Value of Christian principles 3 5 1 
6. 5.5 287 Ability to li-ve what one preaches and teaches ¢& 2 u 
te 7 285 Reverence for Truth 8.0 1 1 
8. 8.5 281 Physical Health 4 1 5 
9. 8.5 281 Intellectual honesty A, 4 4 

10, 10.5 279 Service (willingness to work under national 

direction 5.0 4.5 §8 

il. 10.5 e279 Freedom from racial superiority 5.5 4.5 8 

Las AR e74 Working knowledge of the Bible 1.5 rs fe 

13. 13 e75 Effective prayer Life re 2 3 

14. 14.5 266 Good temper 7 6,0 11.5 

Ld. 14.5 266 Sympathy with national aspirations ~ suffering 

of native Christians L4 Gaon: :b 

16. 16 e65 Steadfastness dal. 10 8 

ats hy 264 Patience 5 15.5 4.5 

18, 18 e65 Judgment -— balance rs 4 eR 

Lo, Le 261 Broad recognition of Christianity's message for 

all problems of life -— social order 8.5 8 13 
2Ohs 20 209 Appreciation of personal, cultural and national 

values 6 15,5 iiss 
as 21. eof Trustworthiness 5.5 Gy = 8 
eee 29 255 Emphasize development of indigenous Christian- 

ity 14 4945. 10 

Qos 25 e565 Sacrificial unselfishness ih 10 17 

a4. 25 255 Courtesy LOyG OT 4.5 

20-6 25 254 Transcend narrow denominational or racial lines 11 10 Le 

26. 26 e005 Sense of mission 5.5 5 9 
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(1) A technical detail regat rding rank of 4 tiene wien similar weighted scores will 

clarify the following discussion. It is customary when two or three items have 
the same score to allow as many places as usual in tho rank order but to split units 
accordingly, and award the same score to each item. Thus qualifications 3 and 4 in 
the above table each receive the high weight score of 291. This places them next to 
the highest ranking item of all and occupies the first four places. No one can tell 
which should be first of the three.Since neither the rank 2mr 4 will be used, the 
rank 3 is given to all. The nexttyvo items have a score of 287, also high. No one can 
tell which comes first so that a rank mid-way 5 and 6 is awarded to each. 


(2) In Colum IV, A stands for Administrative; C for Candidate Secretaries, and 
F for Furlough missionarics. big 
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Comment on the Above Display 
First of all the reader is asked to disregard Column IV with certain 
indices which will be explained presently. 

The reader will observe that the various traits or qualifications are 
Somewhat inter-related. For example, it might be stated that items 1, 2, 3, and 4 
are closely related. This is doubtless true, although the presence of deep spirit- 
ual life does not necessarily characterize only those who wderstand the Christian 
Be anos: nor does cooperation always characterize the latter. It is not necessary 
that these inter-related items be kept absolutely separate, nor does it harm the 
results of the study unduly that they have overlapping aspects. They are phases 
which appear to be recagnizable by Christian leaders, who are able with clearness 
to judge what weight of importance they wish to assign them as qualifications for 
missionary service. The presence of so many agreements by the three groups of 
leaders indicates that they are able to reach a consensus without consultation as 
to the significance of the qualification in question; whilc the presence of some 
interesting and significant differences of ranking, to be pointed out later, also 
indicates charactcristic differences in view point among the groups of leaders 
which need to be taken into account. 

The list of qualifications includes a fairly comprehensive range and some 
striking contrasts. For example, there are items rolated to pious living, as 
contrasted with some very Sata ert ade nane tora wiich it is a little shocking to 
find necessary to be rated at all in a list’like this, such as "honesty," "good 
temper," "courtesy." Again there are items that are intensively personal such as 
"deep spiritual life," "patience," "trustworthiness," as against items that are 
peculiarly concerned with the environment and with social conditions, such as 
[ae from racial superiority," and ability to "transcend narrow denominational 


lines." Again as contrasted with purely personal items are some which relate to th« 


As eer 
ability to sonse and practice a strategy of Service, such as "willingness to work 
under national direction," and "broad recognition of Christianity's message ror all 
problems of life, for cxample, tho social order." There are finally again a number 
of qualifications essential for decent living anywhere, and an additional group of 
items charactoristically related to deehaas abroad with different cultures and the 
problems which a missionary must confront. The list, therefore, will repay much 
study by casual readers and particularly by those responsible for selection and 
training, and administering. 

Returning to the consideration of Column IV, one finds in three sub- 
columns certain figures which need clearly to be understood. The columns represent 
Administrative marked "A," Candidate, marked "C," and Furlough marked "F3;" these 
representing the groups of cooperating leaders who determined the weighted scores 
and the rank of the above qualifications. For this purpose the 74 itoms were 
divided into four groups according to whether they were rolated chiefly to native 
equipment, spirit and attitude, training, and special skills. The ranks indicate 
the relative standing of given items within these fcur groupings rather than their 
rank then taken altogether as in Column I of the table above. However, fer compar- 
ative purposes the Column IV arrangement is preferable since it snows within each of 
the four groups the similarity or difference of ranking givon by Administrators, 
Candidate secretaries, and reccnt Furlough leaders. 

Tt is upon these similarities and differences that the attention shculd be 
focused. For example, it is not by accident that "intelligent understanding cf the 
Christian message" is put devn as the proeminent qualification for missionary 
service. The opinions of thc three rater groups are in agreement that it should be 
so. There is much tc ponder in selection practice aud training practice on this 
one itom alone. 

Administratcers appear to differ in their epinions en certain items from 


candidate and furlough raters. They teke itom ¢, "Faith," as the primary quali- 


ie 
fication, whercas the other two groups appear to give it a less primary place. 
These administrators appear to confli.ct sharply with the other groups on items 
7 and 9, They give a higher relative emphasis tc "honesty" than do the other 
groups; but they put "reverence fcr truth," which both candidates and furlough 
missionaries give first rank, at a very much lower place. This ccenflict in the 
ranking of items that appear to be similar is difficult of exnlanation, but seems 
to suggest that the experience of administrators has been such as te cause them to 
place a somewhat different emphasis than the other groups place upon these important 
phases of eadership. 

Similarly administrators sharply reverse the emphasis shown by candidate 
and furlough leaders cn items 15 and 20 which are so closely related te the problems 
of nationals and the missionary attitude teward them. Administrators apparently 
place high rank on "appreciation of persunnl, cultural, and naticnai values" 
represented in the missionary's contacts, a point ranked distinctly lower by the 
ether two groups. The administrators apparently place much less emphasis upon the 
identification cf the missionary with "naticnal aspirations and the sufforing cf 
native Christians" than do furlcugh and candidate grouns. The view that this 
exceedingly impcertent relationship is significant for selection and training and 
actual life on tho ficld shculd recoive further discussion. Reconciliaticn of 
apoarently very real difforonces of cpinion may be necussary. 

Candidate secretarics show fot; marked diffcrenees frem the other groups 
except as above noted. They place an emphasis upon physical health (item 8) which 
ucithor administrators nor furlough missicnaries do. Probably they have reascn for 
this because of the frequency with which their best cfforts turn tc naught by reason 
of the verdict of tho physical examiner. De they place too much emphasis on this 
peint? Possibly thc uther groups place too little. The candidate secretary in his 


estimate of "patience" (item 17) scemingly has not learned a lesson that adminis- 
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trators and furlough missionarics consider rather fundamental as judgea by the 

higher rank thoy give it. Candidate secretaries who work closely with administrators 
need to find the. practical common ground with their executive chiefs on matters 
represented in itoms 3, 7, 9, 15, and 20, Such items point te an organizational 
relationship and policy in the hemo boards which may need attention if ccnfusicn in 
Solecticn practice and training omphasis is te bo avoided. 

It is in tho examination cf the furlough missionarics! items that some of 
the most significant ciffercne:s ef opinion aro seen. Nothing is more interesting 
than that tne furlough missionaries should cxalt in their ranking the "conviction 
ef value cf Christian principles" as a qualification for service. Administrators 
and candidates put other items before it with the result that this more active 
aspect of Christian belief dees not become the first qualificaticn of all in place 
of "intelligent understanding of the Christisn message," obvicusly «a more reflective 
end passive aspect of bsliof. 

The furlough missionary on the basis of his recent fi2ld experience 
exalts cortnin commoner virtues beyond the other leaders, such as "trustworthiness" 
(item 21), and particularly "“courtcsy" (item 24), which he gives very high raking 
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in centrast to the home leaders. Probably he has found these elemental qualifica- 


ticns so often lacking amcng his rellow workers, or by psychological implicaticn, 
nay have sensed his om dceper need. Conversely he does not put se high velue upon 
"rood temper" (item 14) as administrators and cendidate secretaries, and possibly 
by the same tcken. 

The most striking differences of emphasis seem to be shovm in items such 
as 10, 11, 19, and 25, whore the recognition %of Christianity's message for the 
social order," "freedom from racial superiority," "ability to transcond narrcw 


dcenominaticnal. or racial lines," and "\illingness to work under national directicn,' 


are in each case rauked significantly lower than either candidate or administrative 
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leaders place them. This group of differences should have further study to deter- 
mine whether it is truc that, if these furlough missicnarics are typical of those 
serving abread, they arc like-minded with those liberal currents of thought and 
interest at heme and in parts of the forcign ficld. The spirit of Jerusalem 
Conference quickly givesgreat importance to these aspects of missionary competence. 
Let it be remembered, however, that all of the reporters have placed these with all 
other qualifications in the above display in the upper one-third of items listcd 


and do give them some emphasis. 


Some Observations 

On the basis of the above display and comment it is desirable to conclude 
this statement with certain observations which may have importence for general 
leaders and for those woo have particular responsibility at home and abroad. 
1. As to the roprcsentativeness of this study and the weight which should be 
given te ita findings, it is obvious that any opinion studi based on ratings is far 
from final and accurate naterial. It must be judged on a relative basis. Opinions 
which have been written doun, checked, compared, analyzed, and critically commented 
upon probably have value above cpinions of the same leaders given orally or casually 
in conforence cr othervise, or those which though unexpressed find their way inte 
actual decisions, often with factors of prejudico, for and against policies and 
persons. These findings therefore have such woight as to warrant their further study 
end the developnent of further, mere carcfully devised qualifications. Such a study 
would preferably be based upon authentic, recent recerds of actual functicns nission- 
aries now perform ond whother or not candidates found te pessess certain groups of 
quolificaticns are actually more succcssful in these specific functicns than those 
vithout such qualifications. Such studics are possible and should be made under 
competent auspices within the imaedinte future. Until then these tentative qualitics 


should be given careful study and ccusiderable weight, supplementcd always by cormmon- 
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Sense where it does not run to prejudice and the full play of reliably reported 
experience wherever it con be brought to bear. Such an observation gives little 
weight to practices at home cr abroad which are preferred because they are at 
present operative or because they represent the ingenuity or practice of any partic- 
ular individual. The time has come for a new scrutiny of processes by which judg- 
ments regarding candidates ond their preparation are reached, and the inonth to month 
administrative controls by which the groat missionary enterprise goes forward. 

@. Important differonces appear in the above display, nnd discussion eon qualifica- 
tions which would seem tc call for roconciliation if, aftor furthcr carcful discus- 
sion cf 111 aspects, the differcnces which are apnaront here prove to be real. It 
is suspected that some cf them aro vory real and thet selective practices for the 
next few years cannct avoid great cconfusicon and much inefficioncy until thore is 
better agreement on the qualificetions needed. Due allowance must be made in such 
Giscussicns, whether within boards or by the boards whe cherrehe a common policy, for 
differenevs in types of work in civilizations in the ;rogrsws cf missionary and in 
many personnel facters involved, including the extent to which native leedersnip is 
ready and competent or can be made so for the principel leacership of the total effort 
Again such allowances cught to be ccnsidercd in the spirit of Jerusnkem which spirit 
tik. the Christiun faith itsclf, is UAPONSE 4 mattor fcr assont in general, but for 
apolication in particutar. Tho march cf the Christian mission abrcad should be 
toward mutual understanding ond th. carlivst possibls supremecy of Christian lealers 
indigenous te the seversl civilizations served. While the position of scme well- 
know missionary leaders that mission service is still a life carcer will dcubtless 
nold true in seme cases, cthicel considcrsticns aad personal fairness will require 


that those whe sil for sorvico determine to decrease and becenc dispensable se scon 


as responsible native Lealers are to be found. 
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5. Those responsible for selecting missionaries have a task th:.t is monumental. 
They must not only want and stand for the selection of candidates equal to the new 
domands, but they must devise procedures by which errors in personal judgment of 
candidates enn actually be climinated ind by which the perscnnel chosen for service 
will cscape hazards now too frequent. Scanning the list of qualifications it is 
obvious that in only cno or tiwe ef the traits are there now in use reliable means of 
forecasting the fuhure. In the aren cf health, after a long period of travail and 
much devoted effcrt, it is possible tc meke roascnable forecasts cf missicnary health 
But even hore the hazards have become sc severe that the beards have agreed in recent 
years to a fundamental study of causes of missionary withdrawal rclating te health 
and are now vreposing even mere oxacting oxaminations and procedurcs, In the other 
items difficulti es increase as tay problem is facod of knowing for cach candidate 


what his actual attitudes and capacitics arc. The special Conmittce on the Sclection 
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of Missicnarics will heve much work te de, should it be centinued uncer the 
reorganization of the Committee of Reference anc Counsel, to reduce such "qualifica- 
ticns" to a precise criteria and te relate their precedures t- definite prediction 
which through the yoars, as in medicine, can be shewn to bear a positive rclation- 
ship tc succoss on the field. This Comnittee on Sclecticn has under way scme pro- 
cesses which may be uscful in appraising candidates .long these lines. The route 
‘head is to reduce their tentative proposals te actual, experimental practice in the 
various board offices; tc be persistent in carrying «ut the detailed procedures thus 
called for over « period of yoars; to appraise with oqueal care missionarics in 
service, and in particular, furlough groups as they return, in ordcr to develop 
"orms." On this basis, within perhaps five years, judgnents nay be reached as te 
the kind of "predicting" that can be done on the basis of these rather goncral but 
very fundanental "qualifications." Only thon can the scientific practice of sclec- 


tion measure up to its meral obligetionsto supplenent the spiritual significance cf 


sclaction; and both cf these be worthy of the profound implications of the service 
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itself. 

4. The significance for training of these tentative qualifications will be readily 
understood by all. With few exceptions they are not original traits, born in the 
Dersons concerned. On the contrary, they are probably educeble, that is, capable 

of development under correct training environments. It would be a mistake to assume 
that they can be developed through 2 "short course" somevhere or a "conforence." 
They all represent the cumulative potentiality of life h-bits built up consistently 
from childhood through good onvironment, right training, sound commitments, into 
wholesome personality. If some other studics scom to show that childhood in 
ministers! or missionarics! homes bears a high relationship to the desirc to become 
a missionary, thon further studics arc needed to show conclusively that such 
environment of itself makes an ablcr missionary on the job. Neverthcless, those 
responsible for training would do well to broaden their horizon beyond the tedious 
detail of subject matter courses of whatsocver kind in seminary and missionary 
training schools, importent as these are in thoir sctting and at a particular tine. 
The locating of the hundreds of persons annually whe sre compotent on the basis of 
these qualifications for service abroad will requirs . type of selection at the 
training schools in no importent way diffcront from the oxacting sclcection necessary 
preceding formal appointucnt. Training fer missionary service will probably necd 

to undergo the scrutiny recently given theclogical educaticn in 2. study of national 
significance. The actual curriculum problem will constitubeone important phase 

ond a Committee on Trsining, recently appointed by th: Comaittce on Missionary 
Personnel, will doubtless give it duc attention. An equally important phase will bo 
tho problem of edmissicn to the courses offered. Quality of intontion «lone should 
not qualify for entyance upon nissionary trnining. Only sound personalitics with 
Comonstrated caracity and carefully estinated promise sheuld be cncourasod to 
undertake such trrining. Goncrnl sgencics and special cemaitctces in local institu 


tions should cooperate closely with groups like the Comittee on Miissicnary Person— 
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nel in the development of tosts, appraisals and records which vill reduce te a mini- 
mum the selection for training of unpromising or unfit matcrinl. While much further 
research will be necessary, it is ne longer deffmsible that missionary candidates 
be trained and sent into service on the basis of the favorable opinion of a few 
people. 
5. The significance of this study of missionary qualifications for the thinking of 
responsible leaders must take account of its preliminary and pioneer character. 
The problem its4j)f is old, but the point of view here stited is somevhat recent. 
The careers of outstanding missionary leaders will still offer fruitful clues as to 
qualifications. But the cxaminaticn of these quelificaticons must take account of 
the principle of embcdiment, - namely, that cach personality is unique. The stead- 
fastness of a Livingston is probably unlike the steadfastness of any present mission- 
ary leader ocr any new candidate whe may be found. Livingston's richness of character 
as regards steadfastness, while revered forever by all Christians, must not by the 
influence of its "halo" be mistaken for the steadfastness of John Jones - candidate. 
Despite the warmth of his desire tc serve, it may be that he has hoped his once- 
fer-all commitment to this work of the Lord will clear up al] the shiftiness of his 
vnstable character for the last ten years. Many a missionary upon landing in the 
ccuntry to which he is sent discovers to his encrmcus chagrin that he is exactly the 
same person who sailed away so gloviously te vhat he oelieved was a new and higher 
level of spiritual adventure. Appraisal of steadrastness therefore has something 
still to learn in order tec prevent the collapse which some have expericnced. 
Technical timitations of the above study are many, but they need not be 
rehearsed here if assurance be given by the vriters that they are recognized. 
Gbservation 1 attennts to point the way ahead. The relative significance of those 
findings is such that responsibie icaders should work with them to help provide the 


conditions for improvement as the work goes ahead. Perhaps beyond any matter 
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relating to the technical procedure of the study is the point of view which it main- 
tains. This point of view insists that better appraisal around agreed end necessary 


qualifications is demanded. The Committee on Missionary Solection is of the opinion 


that very much indced can be done in tho next few years to meet this high demand. 


The outlook ahead in missionary service, apart from the changing social 
factors in nearly every land, is one which, while sobering, is significantly hopeful. 
Despite many failures and the mcdivcre character of some of the service through the 
years, the record of missionary history is overwhelmingly for Humanity and for the 
Kingdom. No reorgnnizution of selection and training, or administration policy 
should, after the Twentieth Century witness et Jcrusalem, lead those who support the 
cause, or those vho vould seak to qualify for field scrvice in it, to divert one 
degree from their purpose. In common with every worthy human enterprise in modern 
life, missionary service is demanding more from people of abler quality. This kind 
of challenge will be heeded by many. Among them there will be those who are far- 
sighted cnough to see that the biilding of a Christian world civilization will 
rcouire, besides personal devotion, some preeminent qualitics of Christian sccial 
unbassadership. If not too familiar hitherto, such qualities are necessary in & 
closely-knit world which has not yet found mutual understanding, peaceful, ordorly 


mothods of intercourse, and the high road te inter-cultural, spiritual progress. 
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